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Setting the Stage

SCOPE

Phase 1

The City of Lewiston is undertaking a significant project to reconstruct the infrastructure on downtown streets, which

is spurred by aging, failing, and undersized underground utilities. As detailed later in this document, tearing up the
deep underground utilities destroys much of the aboveground streetscape. Rather than patching the streetscape back,
could it be improved to better meet the current desires of the community. Downtown businesses are struggling and
there is a desire to have the infrastructure better support business, draw people downtown, and spur investment. Also,
improving major transportation corridors has long been a priority for the community, with Main Street consistently
ranked at the top.

Reconstructing “out of sight, out of mind” underground utilities does not typically require a lot of public input. However,
when the utility reconstruction will destroy an entire neighborhood streetscape, it presents an opportunity to rebuild
the streetscape with current community values, which does require extensive public outreach.

This project tackles Phase 1 of the Main Street Corridor Project which has been named Reimagine Downtown Lewiston.
This phase consists of significant public outreach, preliminary infrastructure design, and a G.O. Bond election which will
ultimately fund the final design and construction.

Concept Design Publlc Outreach G O. Bond Election
e Streetscape Elements Steering Committee Passing G. O. allows
« Validation of Traffic e« Open Houses construction to begin in
e Preliminary Infrastructure e Business & Property Owner 2026
Plans Meetings o Existing city revenue funds
e« Opinions of Cost e Pop Ups the debt service on the
e« Phasing e Surveys bond, which means no new
¢ Animations o Stakeholder Interviews taxes are anticipated.

¢« Renderings

Clearwater River

|
|
i

k

Main Street Corridor
Project Limits | |
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Setting the Stage

WHY ONE BIG PROJECT?

Knowing it is a significant undertaking to replace major infrastructure in the downtown core, the City wants to be
efficient. The underground infrastructure is undersized and, because of its age, requires multiple repairs annually.
Replacing the underground sewer, stormwater, and water facilities together is efficient and doing so tears up the
majority of the aboveground streetscape, as shown in the cross section and plan view shown on this page.

If the City saves for a few years and builds a portion of the project and then saves again for a few years and builds
a bit more, it would require four or five separate projects over 20 or more years. There would be less consistency,
more impact, and the project would cost at least two times as much in today’s dollars.

—
D STREET

P -
7‘: ! 7 — -
Cross section showing approximate roadway Plan view that demonstrates the impact
impact from underground utility replacements. aboveground when replacing underground
infrastructure.

o Cost Efficient

o Less disruptive than multiple projects

o Requires borrowing funds, but no tax
increase because of arterial funds

o Main Street has
Pre-WW | critical

underground

infrastructure that

supports the o Main Street is the
majority of Lewiston Council's #1 Arterial

residents | | Improvement Project

Utilities

o ARPA waterline
funds awarded

o City has dedicated
arterial improvement
funds
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Setting the Stage

SCHEDULE

Overall Schedule & Phase 1 Process

Re-imagining the downtown is a lengthy process, that is simplified in the overall schedule below. In getting ready
for this infrastructure project, the City conducted planning and studies. Now, the project is in the concept design
phase. After the successful bond election in the spring 2025, the final design will commence. Then in spring 2026
the project will be advertised for competitive bids from contractors. The construction is expected to take portions
of 2026 and 2027 construction seasons to complete. Following construction, it’s up to the downtown business
community and the community at large to activate the space by planning events that draw locals and visitors alike
to enjoy the new downtown.

Overall Project Schedule

4
)
; Final Design .
Master Planning G.0. Bond Election g Construction Economic
+ Passing G.O Bond allows Design » Producing Construction Development
L & Construction Documents
2010LC Wayfmd:r{g Plaq « Existing City Revenue Funds Debt * Balance Construction Cost vs
2071 Downtown Circulation Plan Service (i.e. no new taxes) Business Impact
2019 Downtown Master Plan
2023 Downtown Infrastructure Study .
Summer Spring

oy N S N . N N . e

202472024 7R 2025 7 025\ 202577 2026 202754y 2077~

[ —————————— . . z 2 . .
R Concept Design Zresellgglz;naly Bidding Activation
1 1
1 We are :— - 10% Design Level * Opportunity for minor design « Infrastructure improvements are needed
: here. 1 * Firm Streetscape Elements changes  Activation is necessary
I | * Preliminary Infrastructure « Critical construction sequencing
Opinions of Cost discussions

e——————————————————

Process for the Development of Phase 1

June 3, 2024 - City Council Meeting #1

June 25, 2024 - Steering Committee Mtg #1
June—July 2024 - Property/Business Owner Interviews
July 30, 2024 - Business/Property Owner Mtg #1

Refine Concepts

e 8 essse .'_;‘! August 20, 2024 - Steering Committee Mtg #2 -
|§-—I-?lj m (' »’u) Sept.3,2024 - City Council Meeting
K Sept. 10, 2024 - General Public Meeting No. 1

« October 1, 2024 - Business & Property Owner Meeting No. 2

» Refine Concepts and Estimate Costs

+ October 22, 2024 - Steering Committee #3
» November 4, 2024 - City Council Update
* November 13, 2024 - General Public Meeting #2

i 50% Concept
it Development

* Finalize Concepts and Estimated Costs

January 2025 - City Council Presentation

May 2025 - General Obligation Bond Election

reimagine
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Setting the Stage

KICK-OFF MEETING

May 7, 2024

The kick off meeting with the City staff and the consultant team H Ig hi Ig hts
was held in May. The meeting objectives were to make sure
there was clarity and concurrence on the overall project goals,

project approach, decision-making processes and communication Public Engagement:
protocols. o Goal to accurately shape narrative
o Public website with opt in to email list
Public engagement, urban and streetscape design, traffic/ « Social Media
street design, and utilities were discussed. The City staff and « Source of truth - Build trust

consultant team walked the downtown corridor to observe

- . o Want people informed so they understand
challenges, understand the existing culture, and brainstorm peop y

the project and show up to vote

ideas.
Refer to the meeting minutes and slides from the presentation Urban Design:
in the appendix for more details. « Need foundation and explain critical items

e Items need to be functional

o Emphasize history/culture over “art”

« What do we need to get people downtown?

o Provide a block by block, business by
business approach

Traffic/Street Design:
o D Street overhead powerline dominance
o Bicycle facilities may be an option on D St.
o Two-way traffic on Main Street was
previously decided.
« Validate if two-way traffic on D Street also

works
e Roundabouts on ITD infrastructure might be
a challenge
Utilities:

o Large diameter sewer pipes

o Stormwater system doesn’t work

o Water transmission main needed for fire
flow

: » o : : reimagine
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Micro Public Involvement

STEERING COMMITTEE MEETING #1

JUNE 25, 2024

The City established a steering committee for the
project. The steering committee is essentially a
sounding board made up of downtown business
owners, property owners, and those with a strong
commitment to the success of the downtown. The
first steering committee meeting had a great turn out
with about 30 people attending in person and more
attending virtually. Welch Comer Engineers and GGLO
were the presenters and gathered great feedback
from the committee.

Successful
Downtown Project

The main topics were trees, speed/safety on Main
Street and D Street, community character, ped/

bike connectivity to the waterfront, and invigorating
downtown. For more information refer to the meeting
minutes and copy of presentation materials in the
appendix.

Highlights
Existing Trees Community Character
« Emphasis on healthy, expansive existing « Downtown is cluttered with different types
canopy unique to Lewiston of furnishings
o Shade is very important « Cafe seating and benches were mentioned
« More species variety suggested « No night life
e Businesses marketing together may help
Speed, Safety & Connectivity unify
« Need slower speeds and better crosswalks e Summer events - Hot Aug nights & artwalk
o Turning D Street into a two-way is safer « Cafe seating for downtown experience
« About 30% of travelers use bypass Streets, Intersections and Ped Bike
o Connect D Street with waterfront using 3rd « Locals want better bike/ped facilities
and/or 5th « Use D Street for bike facilities, more space
and near waterfront and levee
Funding » May add electric vehicle charging stations
e The public will need to understand the funding o Suggestion to add motorcycle parking
for the project (i.e. the bond) o Connectivity to levee and waterfront

reimagine
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Micro Public Involvement

BUSINESS & PROPERTY OWNERS MEETING #1

July 30, 2024

The first Business and Property Owners meeting had a great
turn out with more that 40 people attending. Dustin Johnson, the
City Public Works Director, opened the meeting by introducing
the project and explaining how it's evolved to this point.

Phil Boyd with Welch Comer Engineers gave a short
presentation with an overview of the project, what to expect at
each station, and the importance of their opinion at this stage of
the concept design.

Attendees visited each of the five stations to ask questions of
the consultant team, give feedback and vote on design, character L
and historical themes.

reimagint, - con,

Highlights
Downtown Destinations Vaults
e Shops and Restaurants « Develop a policy between city and property
« Downtown Events owners
o Night Market e Repair or keep historic glass

« Plaza Events
Construction

Art & History Themes + Keep sidewalks open and increase signage
¢ Nez Perce Tribes « Additional and/or improved parking

o Festivals & Events « Non-Motorized connectivity

o Recreation o Shared-use path on one side of D Street
Downtown Character Traffic & Pedestrian Safety

« Traditional with contemporary elements » Raised crosswalks at mid-block crossings

« Enhanced crossings and sidewalks « Positive response on two-way traffic

o Seat walls & pedestrian lighting
Street Trees
« Keeping existing trees, if healthy

reimagine
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Micro Public Involvement

STEERING COMMITTEE MEETING #2

August 20, 2024

At the steering committee meeting #2, 1l members attended
in person and few more virtually along with city staff.

Design consults from Welch Comer Engineers and GGLO
were the presenters.

Agenda topics were project overview and process, feedback
from business & property owners meeting and survey,
stakeholders meetings and feedback to date, streetscape
concepts, roadway concepts and the next steps. For more
information on the content of the meeting, refer to the
meeting minutes and a copy of presentation in appendix.

Highlights

Social Media

« Initial video created by Recraft Creative
received good feedback

« Social media accounts for Facebook, Youtube
and Instagram are live

« Website is also active.

Feedback

« Parking and loading areas are a concern
and there needs to be better wayfinding for
public parking

¢ Understanding businesses and public
opinions/needs

« Need clear communicatiorj with business
owners of when construction will start

« Be clear that the underground infrastructure
is driving the aboveground work

; 1Y mfj
oy - [T oD

—— PR T T .

rebuild. restore. rehabilitate.

revitalize.

Streetscape Concepts

o Existing trees: loved, provide shade, hide
buildings, need better maintenance

« New trees: temp shade options until mature
o Color, flowers, hanging baskets needed

Roadway Concepts

e Supportive of roundabout at bridge which
improves both pedestrian and vehicular
access at to Snake River Avenue

o Two-traffic and raised crossings improve
pedestrian safety

o Prefer parallel parking instead of angle
parking on Main Street west of 9th Street,
but only if parking counts are maintained

reimagine
Downtown Lewiston
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Micro Public Involvement

BUSINESS & PROPERTY OWNERS MEETING #2

October 1, 2024

The second Business and Property owners meeting included many familiar faces from the first meeting and some
new attendees. It was opened with a project overview from Dustin Johnson, the City Public Works Director, and a
presentation by Phil Boyd from Welch Comer Engineers along with Mark Sindell from GGLO. The purpose of the
meeting was to update attendees on new details, show them some ideas, answer any questions they had, and obtain
their input. Attendees visited stations to interact with the design team.

Highlights
Why One Big Project? Roadway and Intersection Design
o Cost efficient o Two-way on Main St, D St, and 1st St.
e Less disruptive o Close 3rd
¢ Requires borrowing funds o Parallel parking on Main between 1st & 9th
« No tax increase e Angle parking on Main between 9th & 11th
e D Street

What We’ve Heard « Parallel parking
« Slow speeds & safer ped crossings « Shared-use path
. Save trees, if possible, but also concern « Sidewalks 1st to 5th

over tree health/longevity « Ist/Main roundabout (s)
« Sidewalk vault options « 1st/D (compact roundabout}
« Concern about impact on businesses
o Perspective of not enough parking Loading Zones and Time-Restricted Parking
« Better ped/bike connectivity to downtown o Loading zones in strategic locations

and water front e Open discussion for location suggestions

« Interested in ‘festival streets” for events

: » o : : reimagine
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Micro Public Involvement

STEERING COMMITTEE MEETING #3

October 22, 2024

The purpose of the third steering committee meeting was to present refined concepts and gather final feedback as

the design team finalizes the preliminary design phase and prepares for the second public Open House. Other topics
included explaining the financing for the project, the need for the sewer infrastructure replacement and how it serves
the majority of the City, loading zones, transit, parking, and roadway design. Consultants from Welch Comer Engineers
and GGLO were the presenters.

Highlights
Potential Public Art & History Locations Project Financing
« Roundabout at 1st and D Street . Optloh 1 .
« Roundabout at 1st and Main Street « Build soon with loan
e 3rd St. Plaza o Payback with annual payments over 20
« New 6th Festival Street y'ears
« Planted median between 10th and 11th St. « Option 2
o Build in 4 separate projects over 20
Roadway Concepts YRS
o Pay double

« New 6th Festival Street

« Enhanced Brackenbury Square

« Raised intersection with potential closure
during events

« Potential to close 3rd St to traffic

o Less consistency
e More impact to downtown

. » ~ reimagine
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Micro Public Involvement

ARTS & CULTURE ORGANIZATION MEETING

November 13, 2024

Welch Comer staff invited over 30 community members involved in arts and cultural organizations in downtown Lewiston and
the Lewis-Clark Valley to participate in a stakeholder meeting held on November 13, 2024, at the Lewiston City Library. The
stakeholder meeting was attended by 14 community members.

The meeting objectives were to bring everyone up to speed on the project, review arts and culture themes for the concept
design, discuss preliminary locations, and discuss collaborative funding opportunities for installation during final design.

Potential Locations for Arts & Culture Opportunities

1. Roundabouts at Ist Street/ i R R R
Snake River Avenue/Main a ' '
Street L F—-

2. Roundabout at Ist Street and
D Street

3. 3rd Street Plaza

4. New 6th Street Festival
street

5. Main Street/llth Street/D
Street

HI LA M Cary o nggmvecsacin Lenmon (3 " oy i GGLO
y o S0 ¢ . - i ¢

Recommendations
o Provide power up and down streets for vendors and food trucks.

« Provide power at 3rd Street Plaza and New 6th Street Festival Street for vendors and food
trucks.

o Consider the development of a City of Lewiston Arts Commission to lead art program
throughout the community.

» Revise 3rd Street Plaza design to be more open, and include infrastructure for a fountain.

« Meet with this group early in the Final Design process to review concept design and refine
plans.

« Include plinths/footings for future public art on street corners.
o Include power along curb line or along property line to up-light murals.

« Include tall poles on New 6th festival street for seasonal installation of something that would
cast shade on the area. Consider continuing the shade-casting infrastructure to the north side of
Main Street.

» Include “gateway” permanent signage across Main Street at the eastern edge of the project.

reimagine
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Micro Public Involvement

Stakeholder Interview Summary

June - November 2024

Between June and early November 2024, Welch Comer conducted 41 interviews with property and business owners in the
downtown core. These discussions aimed to inform stakeholders about the project, gather design feedback in a small-group
setting, and address the overall scope of the project. Interviewees were selected based on their property or business’s
interaction with the concept design, their direct request, or to ensure an opportunity for input on proposed streetscape
modifications during the concept design phase. Initially, a standardized interview script was used, which was adjusted as major
preliminary design decisions took shape. The full report is available in the appendix.

Take-a-Ways

o Consider a demonstration to help people
understand the two-way traffic on Main & D Street

« Retain as many established trees as possible

o Address the sidewalk vaults so they are not an
impediment to redevelopment

« Plan for public bathrooms in public gathering areas

o Retain and maximize parking. Introduce ADA-
compliant parking where possible.

o Feather the transition of design between Main St
east of 9th and Main St. from 1st to 9th

» The existing landscaping irrigations is connected
to buildings and disconnecting them will need to
be managed with new streetscapes

o Include electrical plug-ins for future vendors stands
up and down Main Street.

« Include locations for future electric vehicle
charging stations in public parking lots.

« Extend Main Street/D Street “streetscape”
amenities, like lighting, into public parking lots and
upgraded signage.

o Continue business and property owner
coordination through the Final Design phase.

rebuild. restore. rehabilitate.

revitalize.

Strengthen partnerships with economic
development organizations to give property
owners tools to prepare for construction impacts.

With the excitement of the new public plaza
spaces, the city should consider an “open
container waiver policy” for events, for participants
21and over.

The city should plan for maintenance of enhanced
public spaces.

Consistent interest in the city’s acquisition of the
Twin City Foods property for redevelopment.

Consider overnight leasing of publicly-owned
parking to upper story residential unit tenants.

Application of Fire Codes is inconsistent and
challenging for redevelopment.

Installation of fire suppression systems is cost
prohibitive. The city should include an option for
property owners to invest in a “fire line” during the
final design phase of the project and also partner
with the Lewiston URA to extend “fire lines” to
property lines or install fire suppression systems in
buildings.

Stakeholder Interview
] Completed
[ 1 Requested

560 US Feet

reimagine
Downtown Lewiston

repair. revive.



Micro Public Involvement

Business and Property Owner Survey Summary

In addition to Business and Property Owner meetings and stakeholder interviews, we also had a survey specifically for

downtown business and property owners to complete. There were 18 questions relating to downtown in general, community
character, Main Street and D Street streetscape, non-motorized facilities on D Street, and underground infrastructure challenges.
These responses helped to shape the concept design priorities. The full survey results are in the appendix and a summary is
provided below. What are current barriers to the success of your business?

What aspects of Main Street and D Street, and Downtown Lewiston are piked |
current barriers to the success of your business? Top results were:

o Lack of foot traffic

o Lack of parking

o Lack of local residents

o lLack of pedestrian amenities
The perception of lack of parking came up throughout Phase 1, despite
a recent parking study finding that there is more than adequate public
parking in the downtown core. The design team took this to mean
that there is a perception of not having enough parking because the
conditions for pedestrians are currently unsafe. People are more likely
to park on D Street or even further north and walk to their destination
if the vehicle travel speeds are low and safe, clear, and visible crosswalks
are provided.

The design team, took these comments into consideration when
designing streetscape that prioritizes people over cars and encourages
downtown pedestrian activity.

What works well and should be preserved on Main Street?
Top results were:

o Benches
e Irees
+ Cafe Seating Gt gl
« Historic and Cultural Elements il
The design team created opportunities to install benches and expand What should be preserved on Main Street?

seating opportunities with functional seal walls around landscaping

and expanded opportunities for cafe seating. Additionally, an arborist
was hired to help assess the health of the trees and the design team
attempted to preserve as many trees as possible. Seat walla

Benches

What works well and should be preserved on Main Street? Cross walks
Top results were:

« Benches

o Trees

o Cafe Seating

o Historic and Cultural Elements
The design team created opportunities to install benches and expand
seating opportunities with functional seal walls around landscaping
and expanded opportunities for cafe seating. Additionally, an arborist
was hired to help assess the health of the trees and the design team
attempted to preserve as many trees as possible.

reimagine
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Macro Public Involvement

BROAD OUTREACH

In addition to targeted outreach to stakeholders and business and
property owners, broad public outreach kept the community at large reimagine
up to speed. The website allowed for people to opt-in to newsletter DOWNTOWN
updates, which went out every few weeks over the course of the Lewi ston
project. There were yard signs around town and table-toppers in
downtown businesses that pointed the public toward the website,
public survey, and social media accounts. The design team collaborated
on write-ups regarding the project in Chamber of Commerce and City Please Join Us to Talk About
newsletters, in addition to providing content to the Lewiston Tribune Reconstructing Lewiston’s Main Street
who wrote several articles about the project over the course of Phase 1.

Main Street Corridor
Project Limits. S50

reimagine
DOWNTOWN
Lewiston

Building something . — = o L .
remarkable togeth ¢ = ! Reconstruction of Lewiston’s Main Street from 1st to 10th

Streets Planned

Lewiston's Main Street Corridor Project is a much-needed upgrade of our utilities and
street infrastructure. Our underground water mains are in rough shape, and there are
new design enhancements to the street and sidewalks that can benefit our community

Above is a portion of one of many email
newsletters updates that went out every few
weeks during Phase 1.

N

Yard signs were place around downtown and included a ap of the
project and QR codes for the public survey and to the website.

Virtual Public Outreach
The project website: ReimagineDTLewiston.org, as well as, social
media channels such as Facebook, YouTube, and Instagram (@
reimagineDTLewiston) allowed the project team to inform the public.

250 table toppers were placed in downtown
businesses with QR codes for the public survey ==
and to the website/social media channels.

O e ot ok tis once-n-aeneration aoGOrNY and rebuld

reimagine
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Macro Public Involvement

POP-UP EVENTS

The design team staff attended two “pop-up” events to go to the people to inform about the project and gather
feedback. The events the team attended were Hot August Nights and Artwalk, which we both well attended and gave
the team ample opportunity to connect with the public.

HOT AUGUST NIGHTS

\ & ()

S A Welch Comer staff member roamed the Hot

August Nights car show in downtown Lewiston,
informed the public about the project, and asked
attendees to complete a survey about downtown
Lewiston.

While not everyone wanted to take the
survey, those who did were enthusiastic about
downtown Lewiston and provided valuable input.

About 30 people completed the survey, and
responses have been used in completing the
preliminary design.

ART WALK

5. e

Melissa Cleveland and Courtney Kramer, from
Welch Comer Engineers, had a station at the Art
Walk on Friday, October 4th and engaged with
people attending.

Takeaways from the locals were very positive
regarding the proposed streetscape. The public
was very interested in learning more about the
underground infrastructure problems. The bond
and project financing information was also well
received.

: y o : : reimagine
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Macro Public Involvement

GENERAL OPEN HOUSE #1

September 10, 2024

The first general public Open House was a great opportunity to build off of the steering committee and business/
property owner feedback to present themes, concepts, and information and gather feedback from the community. The
purpose of the meeting was to describe where the project is headed, show them some ideas, and answer any questions
they had. This was also a good opportunity to gauge if the project or messaging needed any course correction.

There was a short presentation and engagement stations for people to talk to the design team one-on-one. The first
stop was the welcome station at the entrance to collect contact information and QR codes to sign up for the project
social media and newsletters. The other stations included: What Makes Downtown Special, Community Character, and

Transportation.

The meeting was advertised in the Lewiston Tribune, as well as, on the project website and social media pages. Copies
of the presentation slides, station boards, and public notice are included in the appendix.

Highlights

« Positive response to 2-way traffic

« Want slower speeds and safe pedestrian crossings

« Discussion on wanting better pedestrian access from Normal Hill

« Seemed to understand need for bond to finance the construction

« Parking continues to be a concern and there is a perception that there is currently
not enough

« Mostly positive response to the proposed share-use path on D Street

« Desire for public festival spaces (New 6th and others)

« Trees are desirable, but want to make sure they are healthy and work long-term

Sept 10th
5:15 pm*-6:45 pm
Lewiston Library

The City of Lewiston has advanced to the preliminary
design phase of the Main Street Corridor infrastructure
project. Building off of past planning efforts, the City
intends to complete underground utility upgrades and
replace above ground roadways and streetscapes on
portions of downtown streets.

Attend this meeting to ask questions of the design team
and provide feedback.
“a brief presentation will occur at 5:15 pm

Take the online survey by scanning
the QR code below :
CH

TR
reimagineDTLewiston.org

reimagine
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Macro Public Involvement

GENERAL OPEN HOUSE #2

November 13, 2024

The second general public Open House gave the community at large the opportunity to see the evolution of the
project concept since the first Open House in September. The meeting began with a presentation that helped walk
through the design process, feedback to date, design revisions in response to past feedback, and provide information
the team thought the public may seek. The presentation explained first and foremost that the poor underground
infrastructure is the driving force behind the project. A discussion on the bond, financing, and reasoning for constructing
as one big project were also part of the presentation. Like in past meetings, people were able to visit various stations
to ask questions and provide input on specific topics. See highlights below and slides from the presentation and the

station boards in the appendix.

Highlights
Why One Big Project Project Financing
o Cost efficient e Option1
o Less disruptive o Build soon with loan
e Requires borrowing funds « Payback with annual payments over
« No tax increase 20 years
e Option 2
Utilities « Build in 4 separate projects over 20
« High amount of stormwater infiltration years
into old sewer pipes creating capacity - Paydouble
issues e Less consistency

« Majority of Lewiston sewer flows » More impact to downtown

through main in 1st Street
Two-way Traffic

o Slower traffic speeds
e Encourage bypass use
o Ease of access for motorists

y |
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Macro Public Involvement

Public Survey Summary

In addition to Open Houses we also had a survey to gather information from the public. There were 15 questions
relating to downtown in general, community character, Main Street and D Street streetscape, non-motorized facilities
on D Street, and underground infrastructure challenges. The responses from the 122 people who completed the survey
helped to validate and redirect design priorities. The full survey results are in the appendix and a summary is provided

below.

What do you do when in downtown Lewiston? Top results were:
o Visit restaurants and bars
o Shop
o Drive through

Though the team expected the first two, notice how the third most
popular answer was to just drive through. As mentioned before, cars do
not frequent downtown businesses, people do. A bypass exists that is
faster and more convenient for traffic without a downtown destination.
The proposed design includes raised intersections, narrower, lanes, and
roundabouts to slow travel speeds, which will encourage bypass use.

What would bring you to downtown Lewiston more? Top results were:
«  Connection to waterfront
o Downtown events
« Better indoor and outdoor spaces

The proposed plan includes new gathering spaces at 3rd Street and
New 6th, which provide the opportunity for event space. Additionally,
proposed new non-motorized facilities on D Street enhance the
connectivity to the waterfront.

What aspects of Main Street, D Street, and Downtown Lewiston are
important to you? Top results were:

« Foot traffic

« Qutdoor cafe space

« Attractive sidewalks

« Pedestrian amenities

How would you describe Main Street? Top results were:
o Pleasant
o Outdated

The design team understands that the Lewiston community is
practical. They like their downtown character, but understand that
the underground utilities need to be replaced, which will tear up the

majority of the above ground streetscape. There is not much wrong with

Lewiston’s downtown except that it is outdated and the infrastructure
needs to support gathering of people a little better.

rebuild. restore. rehabilitate. revitalize.

repair.

What do you do when you are in downtown
Lewiston?

Work

business
I live downtown

Shop

Visitg
restaurants/bag

Visit
Brackenbury
Square

s
Attend special
event
Drive through

Other (please
specify)

What would bring you Downtown Lewiston more?
Connection to|
the waterfront

Better indoor

and outdoor
event spaces

Kid friendly |
spaces

Vehicle
accessibility

Bike and
pedestrian
acessibility
Water features:

Other (please
specify)
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Early-Stage Design

SEWER

Highlights
o Existing sewer lines in 1st Street and Main (1st to 5th) date back to WWI and need to be upgraded.

« The mainline in 1st Street, extending south to the Snake River Grade currently serves the majority
of the City, routing flow to the wastewater treatment plant (WWTP). It needs to be upsized (another
consulting engineer, Keller, confirmed minimum 30”; we are estimating based on 36”)

« The City is planning to consolidate two main sewer lines (one coming from Snake River Grade and
one from the Snake River Road) before the proposed intersection improvements at 1st/Main Street.

« No sewer replacement planned for D Street (condition is assumed to be good)

o Key items for final design:

« Service location by third-party sewer service (i.e. Roto-rooter); services currently shown based
on tap location in mainline sewer videos

« Confirm which services can be abandoned
« Finalize which storm drains are connected to sewer service and remove from sewer service
« No replacement planned for 36-inch line
o Determine final tree impacts based on services
o Modifying current non-manhole penetration on 36-inch line
« Confirm bypass alignment for 1st St sewer. Plan on larger flow identified in I1&l study (2019)
o Come up with detail to remove manholes with flush valves
« Planning on trench boxes for the deeper sewer (no shoring)
« May need geotechnical engineering to confirm soils can lay back at 1.5:1 slope
o Finalize trenchless vs. trenched options once service impacts to trees are finalized

Legend

1 Central Orchards Sewsr Sewer Basin

District
Flows Through First
Street Sewer

Flows Through Main St

The Ist Street sewer has a high amount

of stormwater infiltration, creating capacity
issues. Roughly 45% of Lewiston sewer flows
through 1Ist Street. There are also isolated
areas of significant root damage.

: » o : : reimagine
renew. rebuild. restore. rehabilitate. revitalize. repair. revive. Downtown Lewiston



Early-Stage Design

WATER

Highlights
WATER

« Existing waterlines in 1st Street and Main (1st to 5th) date back to WWII and need to be upgraded to
meet current demand and fire flow needs.

o ARPA funds are currently slated for Main Street (5th to 9th), D Street (Ist to 5th), and 3rd Street (Main to
B) to improve transmission capacity. Merrick has designed these alignments.

o ARPA funds can be leveraged elsewhere if the bond passes, so the Main Street waterline design
(prepared by Merrick) would then be incorporated into the Reimagine project. D Street and 3rd Street
would still be completed with ARPA funds as they are outside of the utility replacement plan for
Reimagine.

Key items for final design:
« Verify which water meters are in basements and relocate them to ROW
« Final coordination with another consulting firm’s water plans (Merrick)
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If the voters approve a G.O., additional critical

water system infrastructure will be completed

(shown in green), improving w r distribution
| system potable and fire flow capacity
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Early-Stage Design

STORMWATER

Downtown Lewiston is very flat. On Main Street, between Ist Street and 1lth Street there is only 6 feet of vertical fall.
To alleviate ponding in the flat areas, additional stormwater facilities like catch basins will be placed in higher frequency
than existing today in locations with gutter slopes less than 0.5%.

Similar to the City of Lewiston’s sewer system, a large portion of stormwater from outside the downtown area relies
on the performance of downtown Lewiston’s stormwater system to deliver stormwater to its final destination in
stormwater ponds near the levy.

Proposed Improvements
» Existing stormwater basins throughout the project will generally be retained and upgraded.
» Surface utilities will be kept out of the wheel path where grade allows for catch basin connections.

o Type 2 catch basins (manhole-style) will be used whenever deep catch basins are required or when there are
more than 3 connections into one junction.
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Almost 30% of the stormwater mains in the Phase T Downtown Approximately 46% (not including stormwater mains with unknown
Lewiston project area are under 12" in diameter (per City of Lewiston materials) of the stormwater mains in the Phase 1 Downtown
GIS). The project will upsize these stormwater mains to be a minimum Lewiston project area are constructed out of concrete and clay
of 1%, increasing the system's overall stormwater capacity. pipe (per City of Lewiston GIS). All new stormwater mains will be
constructed with D3034 PVC, C900, or ductile iron materials.

g

Bt Key items for final design
« Confirm Existing stormwater easements in
following locations:
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o Outfall area west of Ist Street

«  Confirm stormwater roof drain locations and
5 route to underground service connections
o where possible.
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basin locations.
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Early-Stage Design

TWO-WAY TRAFFIC VALIDATION

Traffic Validation

Downtown traffic had been studied in the past several times.

Through past studies and public involvement processes, it had been
determined that Main Street would go from one-way eastbound to
two-way. However, the fate of D Street was not clearly determined

in the previous studies. City staff and the Welch Comer team both
felt that two-way traffic on both Main Street and D Street made the
most sense, but wanted to validate this conclusion. Therefore, we
chose a validation phase to model two-way traffic on both Main Street
and D Street, as well as, the intersections of Ist/D Street, Ist/Main
Street/Snake River Avenue, 3rd Street/D Street, 3rd Street/Main
Street, 5th Street/D Street, and 5th Street/Main Street. The team
took simultaneous video intersection traffic counts the first part of May
2024. It was confirmed that two-way traffic on both Main Street and D
Street would function well.

The Main Street project length extends east to lith Street, however,
the City and design team wanted to limit the amount of “studying”

in the overall project scope. The previous studies had identified

Main Street/llth Street/D Street to function well as a two-way stop-
controlled intersection well into the future. This conclusion seemed
reasonable; therefore, the design team accepted this conclusion and
did not further study the intersection. There are two signals on 9th
Street at 9th/Main Street and 9th/D Street. We have assumed

the signal on Main Street is still warranted with two-way traffic.
Alternatively, we have assumed that the signal at 9th Street/D Street
is no longer warranted with two-way traffic. The assumptions with the
signals on 9th Street should be confirmed during final design.

Once two-way traffic was confirmed, intersection control at Ist
Street/D Street and Ist Street/Main Street/Snake River Avenue
were considered. Both City staff and Welch Comer were interested
in roundabouts at these intersections, as contemplated in previous
studies. It was determined that signals and roundabouts both function
at these intersections, as discussed in more detail in another section.

Refer to the appendix for the Two-Way Traffic Validation Technical
Memo.

Highlights

Why Two-Way Traffic?

Vibrant downtowns need a lot of pedestrians

- people buy goods and frequent businesses,
not cars. Areas that have a significant amount
of pedestrians need slow vehicular speeds.
Two-way traffic means motorists have opposing
traffic, which makes them feel uncomfortable
traveling at high speeds.

Additionally, two-way traffic improves visibility

of pedestrians in crosswalks. In the exhibit,
notice how with one-way traffic, the driver in the
outside lane cannot see a pedestrian blocked by
the car in the inside lane. Additionally, two-way
traffic allows for ease of access for motorists,
allows for the removal of the signals on Third
Street, and makes it simpler to close streets or
re-route traffic for festivals.

5, Car A blocks the Car B’s

On one-way st
view of pedestrians.

BENEFITS OF TWO-WAY TRAFFIC
o Slower traffic speeds
« Encourage bypass use
o Better visibility for pedestrians at
crossings
o Close streets for festivals
o Close 3rd St for plaza space

o The network functions well if both Main Street and D Street switch from a one-way couplet

to two-way.

o The 3rd Street/D Street and the 3rd/Main Street signals are no longer needed once traffic
on both streets is changed to two-way, which allows for closing this section of 3rd Street for

a plaza.
o Key items for final design

o 9th Street signal warrants (Main Street and D Street) will require intersection traffic
counts. The design team recommends counting during the first part of May to have the
new counts be a similar time of year to when the 2024 counts were taken.

renew. rebuild. restore. rehabilitate.

revitalize.
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Early-Stage Design

PARKING

Parking

At the start of the project, we had a project goal of no net loss, which is difficult because current ADA parking stall standards
take up more space than what are currently marked. Additionally, we have designed the curb bulbs to be flatter along the

curb than existing, which will make pulling in and out easier, but also takes up more room. To accommodate the no net loss

to parking, some smaller curb islands with trees were removed. In most cases, the tree removal would have been necessary
anyway because of utility service conflicts. The change in parking count per block is shown in the exhibit, which results in a total
gain of three parking spaces in the project area.

ADA Parking
Accessible parking will be provided on every block within the project area to meet federal accessibility standards. In the
proposed project area, there are 12 ADA spots designated.

Public Parking Lots

There is a public parking lot on D Street east of 5th Street that is under-utilized. Two concerns with this lot are: 1) better
signing would alert the public to the existing of the public lot, and 2) it feels unsafe to cross D Street in this location. Our design
team has proposed a raised crossing with curb bulbs and an RRFB to accommodate this crossing. Once the public is aware
public parking in this location is available and it is safe to cross D Street into Brackenbury Square, this lot will be more heavily
used by motorists for downtown access. See the location of the public lot and the new raised crossing in the exhibit.

Public
Parking

3 :
4 . ; "" \ New Raised
‘ e Bt £ =53 Crossing with RRFB
s % 8

‘\~ 5
: h’:—b*""h
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Key items for final design
o D Street east of 5th Street was not in our original scope of work. However, it became clear that switching
to two-way on D Street would best suit desired vibrant downtown environment, which will eventually
require signing and pavement marking revisions on D Street between 5th Street and 11th Street.

« The raised crossing and RRFB at the existing public parking lot will help to improve parking utilization in
downtown.

o D Street should be surveyed, the crossing designed (is it currently faked in based on the aerial photo),
wayfinding for the parking lot improved, and the existing signing and pavement markings revised to
facilitate two-way traffic.

« 3rd Street between D Street and Capitol Street should be designed to accommodate angle parking
on both sides, which will result in two additional parking spaces. The design team considered
accommodating this with merely pavement markings, the roadway is a bit narrow. The curb on the west
side will need to move west to accommodate this parking. The City owns this parcel so moving the curb
and reconstructing the sidewalk should not be an issue.

reimagine
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Early-Stage Design

TIME RESTRICTED PARKING

Today, Main Street and D Street are one-way streets with two-lanes on each. This allows for delivery trucks to stop
in a lane of traffic and other traffic weaves around using the other travel lane. Once Main Street and D Street are
converted to two-way traffic, loading/unloading won't be able to happen as it does today because the other lane will
be opposing traffic. The design team has proposed time-restricted parking loading zones. These loading zone will be
in parking spaces and available for loading/unloading during off-peak parking times of the day. The business owners
would need to schedule deliveries to occur during the times of the day when parking is not allowed in the loading
zones. All other times of the day, the spaces are available for parking. The proposed locations of the time restricted
parking and loading/unloading zones are shown in the exhibit.

8 h Y4 ' r -

TRUCK TRUCK
LOADING LOADING
— 4 —
ONLY ONLY
a-h 30-MIN LIMIT a-k 30-MIN LIMIT
_— TAM-TPM - B 10PM-TAM
TAM-2PM MON-GAT MON-SAT ALL HOURS ALL DAYS MON-FRI
| P || P | e | A

Key items for final design:

o Further coordination with the downtown business owners is necessary to determine the
times to restrict parking and allow for loading and unloading.

« It may also be necessary to shift the locations of and the number of proposed loading
zones.

reimagine
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Early-Stage Design

NON-MOTORIZED ACCESSIBILITY

To provide the environment for a thriving downtown, the design must make people feel safe walking. This oftentimes
includes slowing vehicular traffic speeds through traffic calming techniques. Throughout the public outreach phase

of the project, the design team heard that there is a lack of parking. The reality is that there is not a lack of parking,
but rather the sense that it's safe and convenient to walk from available parking to destinations downtown is lacking.
Methods used in the project for creating a safer pedestrian environment include: raised crosswalks and rectangular
rapid flashing beacons (RRFBs), shared-use path, festival streets and plazas, and wide sidewalks.

Raised Crosswalks and RRFBs

RRFBs are planned in multiple locations along Main Street and D Street, as shown in the exhibit below. RRFBs are

a pedestrian-activated system to flash when a pedestrian wishes to cross. Several raised crosswalks are proposed to
make pedestrians visible around parked cars. Raised crossings and RRFBs are proposed on Main Street just east of the
Ist Street intersection, 3rd Street, Brackenbury Square, and New 6th, and on D Street at 3rd Street and at Brackenbury
Square. If roundabouts are constructed, RRFBs are also proposed (but not a raised crosswalk) at the crosswalk
between the two roundabouts on the west end of the project.

=

RRFB without
raised crossing

Locations of Raised Crosswalks with RRFBs in the project area.

Clearwater River . Shared-Use Path WHICH FACILITIES MAKE RIDERS FEEL SAFER?

There is a popular shared-use
path on the levee that connects to
downtown Lewiston via pedestrian
bridges on 5th Street and at the
Army Corps of Engineers trailhead.
A shared use path also connects
the pedestrian bridge on 5th Street a B ? 8 .
to downtown, but then ends. A @ ‘? # i ﬁ $ 6
i1 I = | = it = mb=ts = Ml
shared-use path was added to T | ' r BEEIE m 1
connect between the existing shared Bl 0 g L
use path on 5th Street to the west " e -
end of the project. This would allow
for a shared use path loop through
downtown (see exhibit).

4% - T7%
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Early-Stage Design

TRANSIT STOPS

The design team met with transit staff and determined the locations that will work for transit stops once the roadways
are converted to two-way traffic. The locations are similar to under existing conditions. In addition, the stops shown on
our drawings are designed to accommodate the size of bus transit currently uses, as well as, a larger bus they will likely
transition to using in the near future. The transit staff also preferred bus pull-outs, which we were able to accommodate

everywhere, but the Third Street stop. The exhibit below shows the locations of the transit stops.
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Location of bus stops within the project area.
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Early-Stage Design

TREES

The trees in downtown Lewiston provide a special downtown environment and shade in the hot summers. Also, there was
concern that maybe the trees were unhealthy and were not conducive to a downtown environment. The design team hired
an arborist to evaluate the trees and the arborist report is included in the appendix. There were a few trees recommended
for removal. There are other trees that are expected to be removed based on conflicts with curblines or underground
utilities. However, the design team maintained as many trees as possible during this phase of design. Trees slated for

removal are also indicated on the design drawings.

Inline Interactive
i Map Viewer

1

S

&

Excerpt from Arborist Report. Full report in appendix.

Key items for final design:
¢ Further coordination with the arborist to make sure the trees the team is attempting to maintain

are likely to survive the construction occurring around them.

« As further water and sewer service investigation is completed, it may become necessary to
remove additional trees.

e« The goal will remain to save as many healthy trees as possible.

reimagine
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Early-Stage Design

PRIVATE DRY UTILITIES

Private Dry Utilities Completed ltems:

Ide

ntified existing providers in the project area

Received maps of existing infrastructure from Avista for gas and power, Lumen and Port of Lewiston for Fiber.

Stil

| waiting for maps from Sparklight for their fiber/communications network.

Received estimates on moving overhead power to underground from Avista

Rai

We outlined a location within our design geometry. Avista has not confirmed if this is suitable for them.
sed the question of a shared trench for utility providers.

Key items for final design

renew.

Specifics on converting each electrical service to be compatible with underground power along
D St.

Which utilities can share a trench and the location.

Coordinate phasing efforts and requirements during construction for Avista gas lines.

GPR to find exact locations of gas mains and fiber vaults.

Walkthrough with providers once layout is finalized.

Lewiston Downtown Phase 1
Electric Facilities W¢E

Lewiston Downtown Phase 1
Gas Facilities

Sisil i

)
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Early-Stage Design

VAULTS

The design team has identified many of the existing sidewalk vaults that exist within the project area using past
studies and local knowledge gathered during the public engagement process. There may be other vaults that are,
at this time, unknown to the design team. Those that have been identified are shown in the exhibit, along with
their current status. For those that are unused or for which the property owner would like to abandon them, the
anticipated process for removal will include:

- Have a structural engineer provide a detail for closing any gaps between the building and the vault.
«  Fill the vault with structural fill during construction of the roadway and utilities.

For those that are currently used or for which the property owner wishes for them to remain, the process will

be to have a structural engineer provide a standard detail for replacing the sidewalk above the existing vault.
The logistics of maintaining the use of these vaults during construction will need to be determined in the next
phase of design and may be specific to each vault. It is recommended that those that wish to remain obtain an
encroachment permit from the City and hold special insurance to have an encroachment into the public right

of way. It is unknown at this time how the costs associated with abandonment or maintenance of the vaults will
be cost shared between the City and the private property owner. Cost shown in the estimates of cost include
structural fill and walls close the gaps between the vault and the building, but do not include structural sidewalk
above vaults to remain.

SN ST Legend A |
Downtown Vaults

Presumed Vault Use
CAPITAL sT. = YES
No
DsT. Siiaa
" i : Utilities
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Current status of known sidewalk vaults in the project area.
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Early-Stage Design

1ST STREET INTERSECTIONS

Both roundabouts and signals are proposed
at the intersections of Main Street/

Snake River Drive and Main Street/1st
Street. Also, a compact roundabout or

a stop-controlled intersection are both
proposed at the intersection of Ist Street/D
Street. Roundabouts had been previously
considered at the intersections of Ist
Street/D Street and Ist Street/Main Street/
Snake River Avenue (see Lewiston Main & PR = =

D Feasibility Study by Keller and Associates  Roundabout at 1st/Main Street in

dated 6-15-2020) primarily to facilitate two- Keller's 2020 Technical Memo Main Street/Snake River Avenue
way traffic. The exhibits to the right are in Keller's 2020 Technical Memo

concepts from the Keller technical memo.

The Reimagine Downtown Lewiston design team built off of these initial roundabout concepts and found a solution
that appears to both improve function and fit within the topographical and property ownership constraints.

There are a variety of reasons that the roundabouts are preferred; however, both roundabouts and either signals or
stop-controlled intersections function well and improve both pedestrian and vehicular access over existing conditions.
Because Idaho Transportation Department has at least partial jurisdiction over portions of D Street, Ist Street, and
Main Street where USI2 traverses from the bypass onto the Blue Bridge both intersection concepts are designed

to accommodate a WB-67 size truck. The design team has shown using software that the truck turning movements
can be maintained through the roundabouts and that other smaller size trucks can navigate the roundabouts in any
movement. Refer to the roundabout technical memo in the appendix for travel patterns and truck turning movements.

Though roundabouts are shown on the illustrative plans, renderings, and on the preliminary design drawings, the City is
still coordinating on the final intersection configuration. Either roundabouts or signals (or stop-controlled intersection at
Ist and D) are still on the table and no final decision has been made.

Rundabouts concept -‘ Signals/Stop-control concept

reimagine
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Early-Stage Design

PHASING

The schedule below assumes that the GO Bond passes and the full scope of the project can begin design in July
2026. It is assumed that the project will be broken into 2 phases. The design will require careful consideration

of potential sequencing so that proper constraints can be established to limit impacts to the public. See Phase
diagrams below. It’s also possible, that if design can begin earlier, Phase 1 construction could occur in 2026,
accelerating the schedule by one year.

Phase 1
« Two-way conversion of Main Street and D Street between 1st and 11th.
« Construction of utilities between Snake River Grade and D Street, including the deep sewer main.
« Construction of the three roundabouts at Main/Snake River, Main/1st, & D/1st .

« It’'s estimated that Phase 1 will be ready to begin construction in mid-2026 and finish in ~ mid-2027.
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Phase 2

« Construction of Main St. 1st — 5th, including utilities

« Construction of Main St. 5th — 9th, including utilities

« Construction of Main St. 9th — 11th, including utilities

« Construction of D St. 1st — 5th, including utilities

« It’'s estimated that Phase 2 will be ready to begin construction in mid-2027 and finish at the end of 2028.
« The contractor is likely to work on multiple subphases at the same time to take full advantage of the

second crew. However, the means and methods may vary from contractor to contractor.

i R R A S~
J]J|ASIOIN|D{J|F[M{AIM[J|[J]A[S|ONID|J|F[M{A[M[J|J| A[S]O|N[D

| Design 'r"_'_i__'
Eid Adwertize meant E
Aeard ]

| Main . 1=t-Eth =

=1

| Main S SthSth z
Main S Sth-Hth E
[ 5t. 1st-Bth 2

g

| PmjectCampletion

reimagine

renew. rebuild. restore. rehabilitate. revitalize. repair. revive. Downtown Lewiston




Early-Stage Design

CONSTRUCTION TRAFFIC CONTROL
& SEQUENCING

Phase 1

« The first portion of Phase 1 will likely require Main Street between 1st and 3rd Street to be converted to two-
way. Once this section is two-way, the sewer at D & 1st can begin, with traffic being directed to the bypass &
5th Street.

e Once construction has moved out of D & 1st, this intersection can be temporarily converted to an all-way
stop, accommodating eastbound, westbound, & southbound traffic.

« It may be wise to place temporary signal equipment at some or all signalized intersections to avoid conflicts
with design in Phase 2.

« While building the Levee Bypass and Snake River Avenue intersection, Snake River Avenue traffic may be
detoured.

« When construction moves into Main Street, multiple traffic control plans need to be utilized, which may
include but are not limited to:

« Eastbound traffic directed to D Street via bypass
o One lane eastbound/westbound

« Periods of flagger control

e Possible detour to Southway Bridge

« Westbound traffic directed to bypass & modifications of Main & Snake to accommodate northbound
lefts

Phase 2
« By the time Phase 2 begins, D Street and Main Street will have been converted to two-way streets allowing
them to be used as detours, respectively, during construction.

o During Construction of the Main/5th Street and D/5th intersections, the official detour will likely be at 9th
Street. Local traffic may make their way using alternate routes with their knowledge of the local network.

Construction Traffic Control
Phase 1: Overview

Decommission signals at 3rd/Main &
3rd/D; Temporarily detour route for
WSB traffic from D St to Main St
Convert Main Street & D Street to
two-way between 1st & 11th

Close D Street to \\

through traffic

here.
Construct .
utilities and Decommission signal
roundabouts. 3

Convert intersection to

\ and convert to two-way.
two-way.

Multiple traffic control plans
required to maintain access
during construction.

|
i B d e <
| L‘ Upgrade signals and res Ul s
!" Detour Snake River Avenue traffic prepare to convert to b - E
‘ =~ —to 11th Avenue during construction two-way. .
T of this intersection.
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Early-Stage Design

CONSTRUCTION TRAFFIC CONTROL

& SEQUENCING

Construction Traffic Control
Phase 2: Stage 1
Main Street: 1st to 5th

"

Construction Traffic Control
Phase 2: Stage 3
Main Street: 9th to 11th

 This section may be a "soft" close depending
on the status of the Main & 9th intersection.

Detour for local Main Street traffic when
Main & 9th intersection is not accessible. .

$4.2 million $3.7 million

$2.9 million

$3.8 million

$9.1 million

renew. rebuild. restore. rehabilitate.

$3.9 million

revitalize.

Construction Traffic Control
Phase 2: Stage 2
Main Street: 5th to 9th

This portion of Main Street will
remain open depending on the
status of Main & 5th
Intersection

Construction Traffic Control
Phase 2: Stage 4
D Street: 1st to 5th

ey

. Move detour to 9th Street when Main and
5th Street is not accessible.

_
B
5,
b S
p
v N/
"! e

Main St.
Main St.
D st.

7th to 9th
Sth to 11th
1st to 3rd

4,500,000
2,700,000
4,200,000

$4.5 million

$2.3 million

$2.7 million

reimagine

revive.  Downtown Lewiston

repair.




Early-Stage Design

CONSTRUCTION TRAFFIC CONTROL
& SEQUENCING

« Every Contractor will have different means and methods of construction sequencing, but Exhibit XX shows a typical
construction sequence might look like.

« Generally, the Contractor will begin with the deepest utility first and work their way up.
« Water and Storm are frequently at similar elevations, so their sequencing can vary on a case by case basis.

« For accessibility purposes, it is generally best to leave the existing sidewalk in place until the new sidewalk is ready
to be installed. However, when the utility services are installed, patches of sidewalk will need to be removed. The
specifications will require clear and concise language regarding how long the sidewalk closures may be as well as
requirements for establishing a temporary surface until the final sidewalk is installed.

« Onceitis time to remove the existing sidewalk and install the new sidewalk, it becomes impossible at times to
maintain an accessible route to every access along the frontage. Once again, it is important to have clear and
concise language in the specifications that addresses the requirements of how long closures may be, alternate
routes the contractor must provide, as well as services that they may be required to provide.

« Many access issues can be addressed simply by good communication between the contractor, inspectors and the
property owners regarding schedule and limitations. For instance, an unavoidable delivery can be accommodated
by the contractor provided they know when it will be. Conversely, some deliveries can be rescheduled provided
they know when access may be limited.

« In general, the Contractor will likely close the section of roadway they’re working in to vehicular traffic, including
parking. In some cases, this will be multiple blocks. Not only is this the most efficient way to perform the work, but in
some cases, it’s impossible to maintain a safe work zone and accommodate vehicular travel.

« ltis important to perform an adequate amount of outreach so that the public understands where parking alternatives
will be to maintain business downtown.

¥ Contractor to maintain accessi : B T . —A—a"’ o
yto all businesses at all times unless —— Rl e
“impractical.

| i . Contractor to providé detours in accordance with
——MUTCD with advanced "Sidewalk Closed" signage to
~ eliminate backtracking.

reimagine
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Chapter 3
VISION




SITE PLAN

orridor | fts it wiston, 1D § | i 7 L

Overall Vision

Reimagine Downtown Lewiston is, first and foremost, a vital underground infrastructure project. However, as we have
described earlier in this document, replacing the underground infrastructure impacts the majority of the above ground
infrastructure, as well. Because the above ground infrastructure will be virtually wiped out anyway, we may consider
modifying the streetscape to better serve the community moving forward.

Throughout the public outreach, it was apparent that the Lewiston community has a practical mindset and prefers
elements that are functional and easy to maintain with a traditional (yet possibly slightly contemporary) flair.

Above, in an overview of the illustrative vision for Reimagine Downtown Lewiston, which should not be construed as
final. This illustrative plan is developed to give the community a sense for improvements being considered and will
likely morph as the project moves through the final design phase. As noted previously in this document, roundabouts
shown on the west end of the project are not finalized and the City and ITD are still working out the final intersection
configuration.

reimagine

renew. rebuild. restore. rehabilitate. revitalize. repair. revive. Downtown Lewiston




lllustrative Plan

Main St/1st St Intersection & Main - 1st to 3rd

| @ Sidewalk
@ Planted Roundabout
© Potential Art Location
@ Crosswalk

nhanced, raised mid-block crossing after the
roundabout on Ist Street heading into downtown

Artistic festival lighting at the mid-block crossing for
improved visibility and visitor experience

Preserved healthy existing street trees to maintain the
tree canopy

New street trees to replace removed unhealthy trees
and fill in gaps, creating a consistent street canopy

In-ground native plantings at the base of street trees

Curb bulbs with in-ground native plantings, street trees,
and integrated concrete seawalls with wooden tops

New concrete sidewalk

« Paver furnishing strip with benches, bike racks,
pedestrian lighting, and trash receptacles

@ Sidewalk
@ Fumishing Strip
| © Mid Block Crossing
| 9 Planting 8
© Pedestrian Light
@ NewTree
| @ ExistingTree
.| © Potential Art Location
© Bench o e

©® Seatwall

reimagine _
Downtown Lewiston




3rd Street closed to traffic and transformed into a public
plaza

3rd Street Plaza features integrated raised planting beds
with street trees and concrete seat walls with wooden
tops

An interactive water feature or a large art installation will
be included in the 3rd Street Plaza

Pedestrian lighting and overhead string lighting will enliven
the 3rd Street Plaza at night

The 3rd Street Plaza extends across D Street to the north
and Main Street to the south with raised intersections,
enhancing the plaza and creating safe crossings and an
improved pedestrian experience

]

@ Sidewalk
@ Furnishing Strip

© Flush Bike Lane

@ Planting

@ Pedestrian Light

| @ NewTree

@ Existing Tree

@ Crosswalk

@ Cafe Seating

{{ Potential Art Location
@ Bench

B SeatWall

(B PublicRestroom

Preserved healthy existing street trees to maintain the
tree canopy

New street trees to replace unhealthy removed trees and
fill gaps, creating a consistent street canopy

In-ground native plantings at the base of street trees

Curb bulbs with in-ground native plantings, street trees,
and integrated concrete seawalls with wooden tops

New concrete sidewalk and paver furnishing strip along
Main Street with benches, bike racks, pedestrian lighting,
and trash receptacles

reimagine .
Downtown Lewiston



{
MAIN STREET

« Two-way vehicular traffic
« Parallel parking on both sides of the street

« Preserved healthy existing street trees to maintain the
tree canopy

« New street trees to replace removed unhealthy trees and
fill in gaps, creating a consistent street canopy

« Planted buffer with in-ground native plantings at the base
of street trees on both sides of the street

« Paver furnishing strip with benches, bike racks, pedestrian
lighting, and trash receptacles

s
@ Sidewalk

| @ Furnishing Strip ‘
| © Planting

O SeatWall

© Pedestrian Light
@ NewTree

@ Existing Tree
@ Crosswalk

@ Cafe Seating

{ Bollard

o Sidewalk
© Fumishing Strip
© Planting

@ Pedestrian Light
© NewTree

@ Existing Tree
@ Crosswalk

© Cafe Seating
© Bench
O SeatWall

Pedestrian lighting spaced consistentfy designed to
support banner arms and hanging flower baskets

Raised paver crossing to create an extension of
Brackenbury Square to the south side of Main Street,
enhancing pedestrian connectivity

Space for café seating at restaurants on Main Street

Curb bulbs with in-ground native plantings, street trees,
and integrated concrete seawalls with wooden tops

New concrete sidewalk

New raised concrete crossing on the north side of
Brackenbury Square on D Street, with an RRFB signal for
enhanced pedestrian visibility and safer crossing

reimagine

Downtown Lewiston



@ sidewalk

@ Furnishing Strip
9 Planting

@ Pedestrian Light
@ NewTree

@ Existing Tree
@ Crosswalk

e Cafe Seating

© Bench

O seatwan

Main Street - 1st St to New 6th St

s X - v i ™,
. # 7 -
o - ; 2 B &
2 2 3 . g %
> b 2 L2
;. S
2 % . @ & &
i 70, b
e
£ 3
¢ ¢
&
N ATETEN
=2\ T o o)
Jaamh ~ =
D> = > -
Planted Planted
Buffer Buffer
and and
Furnishing Parallel Eastbound Westbound Parallel Furnishing
Sidewalk Strip Parking Travel Lane Travel Lane Parking Strip Sidewalk
T T T T T T
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o Sidewalk

@ Furnishing Strip

9 Curbless Streetscape
@ Planting

@ Pedestrian Light -
@ Festival Lights I
@ New Tree

@ Existing Tree

© Crosswalk

{ Mid-Block Crossing
@ Cafe Seating

(B Potential Art Location

P Bench

Y| @ SeatWall

New 6th Street was identified as a festival
street. This street would typically remain
open to vehicular traffic, but would

be designed to make drivers feel like
they entered a pedestrian space. This 9 o _ ¥
allows for New 6th to be easily closed \ 2 : : 3 : =t
for farmers markets or other events oz ' - QY Tt 4

ot
)
o
4
w\
\\
23
==
&
i
|

RS
<
2,
-
S

that need a larger space than can be S
accommodated at the 3rd Street plaza. £

This rendering shows catenary lights, : = i Sl 5
bollards to define the curb bulb (since no : '
curbs will be constructed), and trees to . R )
create a pedestrian friendly environment. : - e ;

[t should be noted that coordination = Vot {

with the fire department will be needed ' . ;

regarding the catenary lights to make G S—
sure they do not hinder their ability to S

fight fire at adjacent structures. :
Additionally, angle parking is introduced New 6th Festival Street looking south from the north side of Main Street.
on the south side of Main Street east of

New 6th.

>
¥

o Festival street with a curbless, pedestrian-oriented « New street trees in tree grates for shade and to
design. soften the space, yet sturdy enough to support heavy

« Flexible space that can be closed for events, street foot traffic during events.

fairs, performances, and public markets. o  Curb bulbs with in-ground native plantings, street

« Parallel parking when the street is open, and space trees, and integrated concrete seawalls with wooden

for food trucks, stages, and other event equipment tops.
when closed. « Street furnishings including benches, bike racks,
. Integrated pedestrian lighting with string lights to flexible café tables and chairs, and trash receptacles.

brighten the space at night.

reimagine

renew. rebuild. restore. rehabilitate. revitalize. repair. revive. Downtown Lewiston




New 6th to 9th o Planted buffer with in-ground native plantings at the

. Two-way vehicular traffic base of street trees on both sides of the street

« Parallel parking on south side of the street and angled «  Paver furnishing strip with benches, bike racks,
parking on the north side of the street pedestrian lighting, and trash receptacles

« Preserved healthy existing street trees to maintain «  Pedestrian lighting spaced consistently down the
the tree canopy street designed to support banner arms and hanging

flower baskets
« New street trees to replace removed unhealthy trees

and fill in gaps, creating a consistent street canopy

Main Street - New 6th St

Main 9th to 1lth

« Planted boulevard with
street trees and in-
ground native plantings

o Integrate large art
installation to welcome
residents and visitors
into Downtown

« Angled parking on both
sides of the street

« New concrete sidewalk

o Paver furnishing strip
with benches, bike racks,
pedestrian lighting, and
trash receptacles

Sidewalk, Planted Buffer, Parallel Eastbound Westbound Angled Sidewalk, Planted Buffer,
and Furnishing Strip Parking Travel Lane Travel Lane Parking and Furnishing Strip
+ t t +

- -
\' @ Sidewalk

G @ Furnishing Strip
| © Planted Median

@ Planting
(:: © Pedestrian Light
A @ NewTree
(T
. @ Crosswalk
{ 1

@ Potential Art Location

| © Bench
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o Sidewalk

@ Fumnishing Strip
! © Flush Bike Lane
@ Roundabout
@ Planting

@ NewTree

@ Existing Tree
@ Crosswalk

@ Potential Art Location

° Sidewalk
3 @ Furnishing Strip
© Flush Bike Lane
| @ Pedestrian Light
@ Planting
@ NewTree
@ Existing Tree
© Crosswalk
@ Mid Block Crossing

D Street
«  Two-way vehicular traffic ' If

o Planted buffer with in-ground planting
and new street trees on either side
of the street

o Parallel parking on both sides of the
street

« Two-way bike path from Ist Street
to 5th Street, with a planted
buffer featuring in-ground planting,
pedestrian lighting, benches, bike
racks, and trash receptacles

o Pedestrian lighting spaced
consistently down the street, 60" on
center, designed to support banner soma_y "t | R W S SRR P ey DR )R seee )
arms and hanging flower baskets

reimagine

Downtown Lewiston




Lighting

B

e, Mid-Block Crosing Atistic | ighting
Pedestrian and Intersection Festival/Plaza Lighting Artistic Lighting Expression

Furnishings

Planters Wayfinding/Sighage Flowering Baskets 2

7]

Bike Racks I8 M Bollard

Paving

Furnishings

The selected furnishings package will blend seamlessly with the district’s historic charm, using durable materials and
traditional designs. The furnishing approach aims to create a consistent, cohesive experience along Main Street by
strategically placing a curated palette of benches, bike racks, seat walls, and trash receptacles in areas where they are
most needed. Pedestrian lighting will be placed consistently along the street, ensuring the area is well-lit at night and
supporting seasonal displays such as flowering baskets, event banners, and Christmas lighting.

Paving

Concrete will be used for the clear zones in pedestrian walking areas of the sidewalk and to enhance both raised and
street-level crossings. Pavers will be used to pave the entire New 6th Festival Street, the enhanced raised crossing at
Brackenbury Square, and the new 3rd Street Plaza, extending from the south side of Main Street to the north side of D
Street. A 6-foot paver furnishing strip will run along the concrete clear zone of the sidewalk, creating a separation from
vehicular traffic with street trees, plantings, and street furnishings.

reimagine
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Kick-Off Meeting



Lewiston Main Street Improvements
May 7, 2024, 10 AM
Public Works Building
City Staff and Welch Comer Team Kick Off Meeting
Attendees

City Staff: Luke Antonich, Alannah Bailey, Shannon Grow, Dustin Johnson, Joe Kaufman, Carol
Maurer

Welch Comer Engineers (in person): Phil Boyd, Melissa Cleveland, Adam Dorsey, Courtney
Kramer

Welch Comer Engineers (remote): Ashley Williams, Cody Hodgson, Matt Gillis
GGLO: Samantha Jesser, Mark Sindell

BWA: Dell Hatch, Bill LaRue

Recraft Creative: Adam Ratliff

Agenda
10:00 am to 10:15 am Project Understanding and Schedule Phil 10:00 am to 10:15 am
10:15 am to 10:45 am Public Engagement 10:15am to 10:45
Stakeholder Outreach and Public Meetings — Phil
Discussion with Carol M.
Project Branding & Public Engagement Strategy — Adam R./Mark
10:45 am to 11:30 am Urban Design/Placemaking
Summary of Previous Plan Key Points - GGLO
Vision and Placemaking Process - GGLO
Arts, History and Culture - GGLO
11:30 am to 12:30 pm Site Walk
12:30 pm to 1:30 pm Lunch/Working Lunch (download site walk)
1:30 pm to 2:15 pm Traffic and Street Design
Summary of Previous Plan Key Points - Melissa
Traffic Modeling - Melissa
Streets and Roundabouts — Adam D.
2:15 pm to 2:30 pm Utilities
Summary of Previous Plan Key Points - Ashley (Remote)
Concept Design Approach — Ashley (Remote)
2:30 pm to 3:00 pm Wrap Up

Milestones and Task Assignments



Internal Project Objective Statement

Dustin — Maybe Remove “pedestrian centric”
Luke — Compelling commercial
Courtney — Historic Core
Alannah - Public excitement & Engagement
Dustin — Likes “downtown critical infrastructure needs
Courtney — Will the Community respond to infrastructure or placemaking
o Luke - Conservatives like the practicality of infrastructure, then also make it
nice.
Adam R - Have to do it anyway so make it cool.
Joe — ww & water revenue bonds passed with 75% support.
Phil — is “historic” the correct word?
Mark — “Community-Centric” captures it.
Dell — “economic vitality” is placemaking
Phil — This is internal objective. Steering committee can do the outward facing one
objective if we need two.

Project Process:

Phil reviewed the schedule and process diagrams.

Dustin — Mayor wants to put G.O. Bond out in May 2025

Mark - Find ways (Dustin/Luke) can wrap in CC along the way.
Phil — Storybook will help get the CC Knowledge consistent.
Courtney — Storybook also helps tell the story to new Council too.

Project Area:

o Reviewed the project area map.
o Joe -4"/D needs storm improvements
e Full width on 3™ to Beachey
e 2"ends at D Street
e 1%/D only intersection, not north to Capital

Public Engagement:

¢ Adam R - Goal is to shape the narrative so someone else doesn’t.
o Project website — Opt in to the email list
o Be the source of truth and build trust
o Use social media
o Avoid anyone acting surprised.
o Dustin — Streetscape items needs to be necessary. They can be cool, but also need a
functional purpose.
e Courtney — Go to the people where they are.
o Luke — Water system supply is restricting what businesses can come in downtown.

Urban Design:

e Mark- Don’t Be frivolous. Not too fancy.
o Parking, traffic flow, infrastructure,
o Need “foundation” & explain the critical items.
o Maintenance
o Nostalgia.
o Embrace giving them what they want.



e Dustin - Lewiston is an older community
o Yes, nostalgic people.
o Box stores are closing up
e Shannon - 1/5" incorporated a lot of “art,” and it was not received well. People
thought it was a waste. How do we avoid this situation this time?
e Mark — Emphasize history/culture over just “art”. Don’t lose the community character.
o What is the “Right” stuff to incorporate? How do we pick the stuff?
o Bradford pears are probably at the end of their life, Norway Maples may last.
e Courtney — Hot August Nights, a bit of the art scene.
o What do we need to get people downtown?
e Joe - What is nostalgia? Purple glass in vaults. Boise stole the capital from Lewiston.
Everything came in either by pack animal or boat.
o Trades — Sense of pride
e Sam - Need a block by block, business by business approach.

Traffic:
D Street has overhead powerline dominance

e Transmission line? Conversation w/ Avista.
What does D street want to be?

e Allanah — D Street could have bike lanes, but people don’t generally like to spend
money on bike lanes
Courtney — Lots of curb cuts/driveways
Shannon
o CC doesn’t seem interested in pursuing Twin City Foods.
o MPO is willing to work with ITD on roundabout. Used to be a state legislator.
Alannah — maybe slip lane is the “concession” to ITD to allow a roundabout.
Would Snoco building owners be open to moving?
Plows not a big deal, but the leaves from trees are terrible.
o Sweep at night & residents downtown dislike it.

Bond:

o Mayor - Getting people to actually vote. Getting them to show up is the challenge.
e Dustin - Look at auditorium/parks study to see what the concern will be.

Steering Committee:

o Mayor - Let’s try to get some variety on the committee.

o Luke - Bob Schumacker from ITD maybe attend some steering committee meetings, as
needed.

Utilities:
Sewer

e Joe — Main street 13" to Brackenbury square
o This sewer serves most of the City.
e Dustin — They did confirm the sewer is really full.
e Joe - They are working on a bypass project
e Luke - Even with the bypass, sewer on Main Street will still have significant flow. 130-
year-old infrastructure.



e Joe - Main ST has largest water & sewer in town.
e Luke — We are attempting to delay AARFA funds. If G.O. Bond successful, then build
water line 9" — 5™ with the project.
e Alannah - Transmission main needed for fire flow. Need to upsize lines on side streets
for network.
e Luke - D Street needs to be replaced because of material types.
e Joe - Bypass may allow CIPP to occur with downtown project. May do CIPP later?
May need to evaluate condition of pipes further.
o Line as been TV'd in the past. Service laterals should come into the top 7-.
o By full they mean 50% of depth.
o Do enough to estimate some sewer repairs in the G.O. Bond. Point repairs.
Replace service connections, too.
o Rebuild any lines that aren’t the 36”.
o Also consider sizes of laterals to allow for changes of use.
e Joe - Would laterals cost e on rate payers or G.O. Bond?
o Disconnect roof drains from sewer? Hard because sometimes the plumbing
combines inside the building.
o Sewer paid for with rates.
= Checking if this will be rates or G.O. Bond.
o Luke — Commercial back flow in the buildings

Stormwater
e Put in new system that actually works.
e 9 7™ 5" area collection lines are relatively new. (Check capacity of 7t".)
e Drainage — Don’t want to infiltrate right next to buildings. Rather put in pipe.
e Dustin — May find underground springs

Decision Making

e Forthe most part, communicate through Luke. He’ll direct us to get with Alannah & Joe.

e Shannon - Maybe consider a board with info permanently installed downtown
somewhere.

e Phil - Work Session w/ Council on June 3".
Maybe Sunday “Focus” in Lewiston Tribune at start.

e Alannah - need to explain the water project & downtown project to avoid mixed
messaging
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Landscape Architect
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Landscape Architect Roadway & Intersections Underground Utility Lead

COURTNEY KRAMER

Micro Public Outreach

SAMANTHA JESSER MELISSA CLEVELAND  CODY HODGSON

Urban Designer

MATT GILLIS Bill LaRue

Traffic & Roadways Final Design Phase PM

Design Engineer Landscape Architect
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Meeting Objective

Clarity & Concurrence on:

* Overall project goals

* Project approach

* Decision-making processes
« Communication protocols

Kick-off Meeting Agenda

* Project Objective, Process & Schedule

 Public Engagement

 Urban Design/Placemaking

» Site Walk

» Working Lunch

» Traffic/Street Design

« Utilities

* Decision Making and Communication Protocols
» Wrap Up/Task Assignments




PROJECT OBJECTIVE

Develop a community centric placemaking

design and demonstrate downtown’s critical

infrastructure needs that will generate public

enthusiasm for a G.O. Bond vote.

Project Process

10% Concept Development —
+ City Staff Mtg #1 (Kickoff)

+ Steering Committee Mtg #1

* Property/Business Owner Interviews
« Business/Property Owner Mtg #1 ==
« City Staff Mtg #2

« ITD Mtg #1

« City Council Presentation #1

\

50% Concept Development
« City Staff Meeting #2

« City Council Presentation #2 <
« Steering Committee Mtg #2

* Business/Property Owner Mtg #2
* General Public Meeting #1

« City Council Presentation #2
« Steering Committee #3
« General Public Meeting #2

« City Council Presentation #3

TRANSITION TO FINAL DESIGN PHASE

7/9/2024



Project Process
Review Design Process & Initial Thoughts |:>

Present 10% Concepts & Receive Feedback |:>
Present Concepts & Receive Direction |:>

Present 50% Concepts, Cost & Receive Feedback I—>
Present 50% Concepts & Receive Feedback |:>
Present 50% Concepts & Answer Questions |:>

Present 90% Concepts & Receive Direction |—>

Present 90% Concepts & Achieve Consensus I:>

Present 90% Concepts & Answer Questions

Present 100% Concepts & Receive Unanimous Vote

Phase Meeting Name @ Dayl Date H
City Staff Kickoff Mtg #1 Tuesday | 5/7/2024
£  [City-WC Team Meetings (Video) Thursday| 5/23/2024
g City-WC Team Meetings (Video) Thursday | 6/6/2024
“—; City-WC Team Meetings (Video) Thursday| 6/20/2024
E Steering Committee #1 Tuesday | 6/25/2024
City-WC Team Meetings (Video) Thursday| 7/11/2024
City-WC Team Meetings (Video) Thursday | 7/25/2024
g ITD Meeting #1 Monday | 7/29/2024
§ E Business/Property Stakeholder Meeting #1 Tuesday | 7/30/2024
s g City-WC Team Meetings (Video) Thursday| 8/8/2024
% & [City Council Meeting #1 Monday | 8/12/2024
§ City Staff Meeting #2 Monday | 8/19/2024
Steering Committee #2 Tuesday | 8/20/2024
o :g é City-WC Team Meetings (Video) Thursday| 8/29/2024
E § £ Business/Property Stakeholder Meeting #2 Tuesday | 9/10/2024
8 & [Gity-WC Team Meetings (Video) Thursday | 9/26/2024
i General Public Meeting #1 Tuesday | 10/1/2024
z: City-WC Team Meetings (Video) Thursday | 10/10/2024
§ City Council Meeting #2 Monday | 10/14/2024
% gﬁ % City-WC Team Meetings (Video) Thursday | 10/17/2024
3 5 Steering Committee #3 Tuesday | 10/22/2024
E 5 General Public Meeting #2 Thursday | 10/24/2024
é E City-WC Team Meetings (Video) Thursday| 11/7/2024
@ é City Council Meeting #3 Monday | 11/25/2024
DEL i City-WC Team Meetings (Video) Thursday | 11/28/2024

Project Area

7/9/2024
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Lewiston Main Street Improvements Public Engagement Overview
Objective. Provide a consistently accurate narrative.

Why...is this project a priority...
What...are we trying to accomplish...

How...
Stand-alone project branding
Project website
Original explainer videos
Social media channels

Lewiston Main Street Improvements Public Engagement Overview
Objective.: Provide a consistently accurate narrative.

Public Branding

» Project logo, font, colorway

* Project website

» Project YouTube channel

» Project social media accounts
» Project Storybook
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Lewiston Main Street Improvements Public Engagement Overview
Objective. Provide a consistently accurate narrative.

» Three explanatory videos

* Virtual surveys

» General public meetings (2)
» Pop up booths (3)

Lewiston Main Street Improvements Public Engagement Overview
Objective.: Provide a consistently accurate narrative.

Micro Engagement

» Steering Committee Meetings (3)
» Business/Property Owner Open House (2)
» Targeted Stakeholder Organizations Outreach (12)
» Standard Presentation w/ Tailored Discussion
Prompts
» Property and Business Owner Meetings (2)
» Property and Business Owner Outreach (75)
« Standard Interview Agenda with Standard
Questions




Draft Property and Business Owner Prompts

What words would you like used to describe the future Downtown Lewiston (e.g.
authentic, charming, walkable, entreprunerial...)

What infrastructure deficiencies impact your property/business? (water, sewer, stormwater,
vaults, high-speed fiber?)

What surface-level project outcomes are a priority for you?
Slower traffic speeds
Parking retention
Business visibility
Destination landscaping and amenities

How do you receive merchandise deliveries?

Construction phase questions...
1.  What is your business’ slow season?
2. How do we phrase a question about construction approaches?

What other organizations or individuals should we speak with about this project?

14

End with a successful bond

Motivate the public by giving t.h'e_'m what theyvalue

= - X - P
e L — — -
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Ketchum Main Street Art
and History Themes

16
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Identity

19

Case Study
Ketchum Main Street

20
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Public Involvement

21

Main Street Furnishings Package

22
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Main St.
Concept Site
Plan

MAIN STREET
ENLARGED PLAN
2ND ST TO SUN YALLEY RD

12
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Existing

Proposed o

Case Study
Downtown Hailey

26

13
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MAIN STREET
PROPOSED
CONCEPT PLANA
OPTION 1

Option 1 achieves a consistent
row of planting strips and silva
cell supported street trees
along Main Street by
incorporating the 3' of extra
right-of-way into the sidewalk
and planting strips on each
side.

7/9/2024
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32
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Lewiston Main Street /ssues & Opportunities o o e o % 1

1. Existing large street trees
e -2 'Chéﬁge in general, loss of community character
18 3 Pérking (as a perceivedissue)
_-"?ﬁ__ 'Impacts to husapesses during construction closures
5. Safe ¢ crossmgs |
6. Need for more destinations to draw people dowbetown L
. 2 floor reS|dent|aI & mixed-use to increase downtown%ltaﬁty

33

-\
Downtown Lrwnton

Downtown is a place where small businesses thrive, local history is honored,

and the community gathers together.

34
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Site Walk

Please point out to us...

Downtown Lewiston Character Elements

Important Community Features & Events

Interesting Downtown History

Atypical Pedestrian, Bicyclist and Traffic Behaviors
Utility Highlights

Roadway Highlights

Any Other Uniquely Downtown Lewiston Characteristics

NOoO O RN~

37

Downtown Impressions

* Interesting brickwork on the buildings

« 5t"/Main is 100% corner

» Mix of street trees in raised planters. Rootball elevated
* Mix of light styles

* Need ped crossing strategy (ADA compliance and ease of crossing)
dropped curbs vs curb ramps

« Signage and way finding — new approach
« 9th street gateway and historic threshold
« 9th to 11t street character change from 1st to 9th

19
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Traffic and Streets

. Previous Plans

1. Main/D Feasibility (Keller 2020)
2. Main/D Corridor Study (Keller 2014)

Bypass relocation
Roundabouts vs. ITD
Plows vs. Bulb-outs
What is D Street?
Mid-Block Ped Crossings

39

40

7/9/2024
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o Can D Street be 2-way?
o Bicycles?
o Design & Construction Phasing

41

42

7/9/2024
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7/9/2024
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Utilities

1. Summary of Previous Plans

Overarching Question: Justification for Replacing Water, Sewer, and
Stormwater

+ For GO Bond purposes: critical infrastructure upsize/replacement
OR material/age/condition replacement because of or in
coordination with the street-level project

2. Concept Design Approach

7/9/2024

23
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Summary of Previous Plans/Studies (Utilities)

1. Water:

+ 2019 WMP: downtown
transmission is priority

* Replacement based on
material/age/condition
and improving hydraulic
efficiency

Improving fire flow or
pressure?

Summary of Previous Plans/Studies (Utilities)

2. Sewer:

+ 2018 WWMP & DSS: 6th to 9th
Priority 3 improvements

Major trunklines downtown convey
sewer to WWTP

* Replacement based on
material/age/condition

24
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Summary of Previous Plans/Studies (Utilities)

3. Stormwater

+ 2019 SWMP: minimum 12-
inch size (25% in downtown
area are less than 12-inches)

Replacement based on
age/material/condition

4. Private Utilities

» Coordinate with private
utilities

* Install dark fiber in downtown
core and existing franchise

agreements to relocate or
improvement

Utilities Concept Design Approach

Overall: Review existing information (GIS, studies, CCTV) then prepare
concept alignment

1. Water

2. Sewer

* Refine recommendations for rehab or replacement & develop
bypass pumping plan




Utilities Concept Design Approach

3. Stormwater
» Identify existing flow lines and highlight areas of low drainage

4. Private Utilities

» Coordinate with private utilities for existing data and plans for
future networks

Decision Making

No decision necessary today, but please think through...

1. City Staff

» Technical
 All through Luke?
» Other

2. City Council
* Policy
* Trees
* D-Street

7/9/2024
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Communications

No decision necessary today, but please think through...

1. City Staff to Welch Comer Staff Technical Questions?
* All through Luke?

Or
* Joe <==> Ashley and Alana <==> Melissa with CC to Luke

2. Public Information Review Protocol
* Videos
» Social Media Posts
+ Steering Committee Communications

Wrap Up

Milestone Events
1. Steering Committee Members
2. Meeting Dates

Tasks Assignments from this meeting
1.
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Thank You.
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Steering Committee Meeting #1



Agenda

Project Vision
Phil Boyd presented on project overview and vision.

Steering Committee 1 Meeting Minutes
Lewiston Main Street Improvements
June 25, 2024
In-Person/Virtual

11:00 AM

Project Overview, Schedule & Public Engagement

Phil explained G.O. Bond funding. The public does not seem to understand the project
funding source. The design process should include public education for bond vote.
Brenda Barnes noted she did not understand funding until explanation.

Urban Design & Streetscape
Mark Sindell and Sam Jesser from GGLO presented streetscape design and asked for
input on Lewiston downtown character, and existing issues and opportunities.

o Existing Trees

Emphasis on healthy, expansive existing canopy unique to Lewiston
GGLO -- dense canopy 15 to 7" St, less dense 8™ to 9"

In need of additional data, detailed arborist survey needed

Adam Ratliff —mentioned public backlash after tree removal in Pullman
Downtown Revitalization Project. Would like to start discussion sooner in
the design process. “Match project values with town”

What defines Lewiston?

Brenda Barnes - friend’s tree fell in windstorm, business owner pleased
since tree branches were covering store sign and clogging sewer/storm
pipes. Sidewalk upheaval from tree roots. Plumbing issues are a concern.
Clarkston trees destroyed building plumbing; trees were all removed.
Tobe Finch — “Are they the right trees?” Rhododendron look better than
existing pear trees. Would prefer more species and variety, specifically in
secondary plants in planters for more interest. Trees are good, just want
the right ones. Has back patio for restaurant. “Fight for the trees” since
restaurants will struggle without them. Some trees don’t block signs and
aren’t in the way. Creates a unique, welcoming feel.

Morgan Johnson — from Lewiston, loves the trees. Gave Lewiston a local,
charming feel. Created a 3-dimensional space for her 2" story, loves the
tree canopy view from upper story. Mentioned no other trees nearby until
outside the city in the mountains. Provides vital shade for walking and is
unique. Prune and remove what you need.

Linnea Noreen — Seattle transplant, moved here because of the trees.
Downtown areas need shade. She and her family only feel comfortable
walking downtown since there is ample shade. She isn’t worried about
her children overheating. She won't frequent downtowns if there’s no
shade. Must but fight for every tree we can since they are special.



Randee McCollum - Feels she’s in an ugly area of downtown, mentions
multiple times how there are no trees. She feels separated from the rest of
downtown. Forgotten portion of Main street, outside of historic district. No
streetscape or trees. Beautiful historic buildings in area, but they are not
well maintained.

o Steering Committee Test of Business Owner Survey Results

Get D Street business owners involved

Many have varied business hours, it's good that most people are open on
the weekends.

Surveys mentioned charming, historic feel in dire need of upgrade.
Important downtown improvements: Café seating, benches, crosswalks,
historic/cultural elements.

Need rest of steering committee to take the survey. Will send out link
again.

o Café Seating

Tobe Finch -- People love having outdoor seating, improves energy and
overall vibe of downtown.

Brenda Barnes and other business owners look up to communities like
CDA and Walla Walla for their vibrant restaurants and downtown areas.
People are willing to have limited parking if downtown is lively.

Multiple mentions are Bumper Crop Coffee streetscape and seating
design.

Trees, street scape, and seating block sidewalk, emphasis on trees in
planters.

Tobe Finch — mentioned wanting year-round outdoor seating

Mark Sindell - need minimum of 6’ for sidewalks, probably need more
Outdoor seating looks messy and after-the-fact, seating areas must be
planned

Mark Sindell --- mentioned mobile seating like NYC, committee seemed
receptive. Fixed seating on edges and mobile in middle

Barriers are good for privacy, but more cluttered. Removing barriers would
make it more lively, European feel. Some enjoy barriers others do not,
most seem apathetic. More discussion is needed on this topic.

o D Street: Turning one-way into two-way

Main complaint: traffic too fast for safe pedestrian crossing

Constant honking and cut-offs due couplet merge area.

No one uses the bypass, only about 30% of travelers driving through
Lewiston use the bypass. (will update this data in validation phase)
Is D-Street a throughfare or destination? People-centric or Vehicle-
centric?

e Consensus was to connect D-Street to Main and make a
destination. Change to two-way traffic to slow drivers. Those not
wanting to slow down, or experience congestion should use
bypass.

e Mark Sindell — explained why two ways are safer



Needs traffic calming and better crosswalks. Speeding detracts from
outdoor space.

An idea of making Main Street one lane, one way was discussed by the
steering committee, but it has already been decided that Main will be two
way.

o D Street Visioning

Lots of pedestrian-facing business on D Street, businesses would greatly
benefit from improvements. Many businesses here.

Mixed zoning, opportunities for parking, green spaces, and growth
Morgan Johnson — untapped area, connect D Street with waterfront using
3" or 5" as a connector.

Use D Street as the downtown connector from levee and waterfront to
Main Street.

o Main Street Improvements

Locals want better bike/ped facilities, more connected network wanted.
Any issues with hills are remedied by ebikes.
Downtown is too cluttered, too much random streetscaping
Improve connectivity, make a destination and connect to Orchards, scary
stairs, and Normal Hill (residential areas)
Randee McCollum -- Weekenders don’t come to downtown, go to 21%
instead.
Tobe Finch — business must unify! Market events together
Wendy Price - Inconsistent business hours. Very frustrating to not find
open retail, restaurants are better it.
People come downtown for dinner, but then leave because there is
nothing to do and nothing is open. Definitely not enough retail. Many
empty store fronts, needs infill.
No night life, no hotels, no venues, no facilities for 18hr days
Ask the public, what would draw people downtown?
Brenda Barnes —Three clothing store recently closed since they couldn’t
afford rent. Business owner extended hours hoping for more business,
shortly shut down since too expensive.
Courtney Kramer — Asked where would | throw an event for 1000 people?
e Brackenbury Square, or close Main or New 6" St. All outdoor
venues.
e Summer events, Hot August Nights and ArtWalk
Mark Sindell — described Caldwell, ID improvements. What’s Lewiston’s
universally appealing, unique attraction?
Reggie Erb — Clearwater Hall, large unfinished storefront. New tech.
education campus/event center

o Streets, Intersections, and Ped/Bike Connectivity
Melissa Cleveland presented on connectivity and nonmotorized facilities
o No bikers downtown since sharrows are scary, but many bikers on levee.
o Use D street for bike facilities, not enough space on Main, also near waterfront
and levee.



Many bikers commuting from Asotin and Normal Hill. Very steep and difficult to
navigate. May add electric vehicle charging stations.

Brenda Barnes — larger motorcyclist population/attraction. Many bikers from
Orifino, famous trail. Add motorcycle parking

No safe connection from levee or over RR tracks on west side

Dan Mader — current pedestrian environment detrimental to downtown feel. Tech
is evolving, plan for more nonmotorized users in future years. Wants improve
ped/bike network, invite people, not cars to downtown.

Mark Alexander — Connect levee and waterfront to downtown, connectivity is
important. Infrastructure and utilities are crumbing. Think of business impact
during construction and think ahead.
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Steering Committee Meeting #1
Lewiston Main Street Improvements

Meeting Sign-in Sheet Project #48003
Date: June 25, 2024 Time:__11:00am Location: Bell Building
NAME COMPANY Initials
' Phil Boyd Welch Comer ’-\:B
i Melissa Cleveland Welch Comer YWl

' Adam Dorsey

Welch Comer
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Tami Meyers Silvercreek Realty

Tobe Finch Happy Day Restaurants :_ - N
| Brandon Beier ANS, Morgan's Alley : -
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Morgan Johnson Rooted Salon 4 '
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Dan Johnson
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Dodd Snodgrass

Linnea Noreen C\homwex m
Rachel Rinard Sylvan's Furniture @_
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Janine Bennett Cornerstone Interiors W)

Mike Cannon My Architect

Jerry Chavez

Kyle Guelcher
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6/27/2024

CITY OF LEWISTON

MAIN STREET CORRIDOR IMPROVEMENTS
Steering Committee Meeting No. 1

Steering Committee Members (Voting) City Staff

+ Dan Mader (Mader Properties) - Dan Johnson (Mayor) + Dustin Johnson

+ Elizabeth Coleman (812 Main LLC) - Jessica Klein (City Councilor) « Luke Antonich
« Mark Alexander (Landmark Property Group) - Hannah Liedke (City - Alannah Bailey
« Tami Meyers (Silvercreek Realty, downtown property owner) Councilor) « Joe Kaufman

« Tobe Finch (Ha Day Restaurants

- Redgy Erb <ECS‘§;y v ) - Dodd Snodgrass (CEDA) « Shannon Grow
Brandon Beier (ANS, Morgan's Alley) + Linnea Noreen (LCV

+ Janine Bennett (Cornerstone Interiors) Chamber)

+ Wendy Price (Century 21 Price Right)

« Morgan Johnson (Rooted Salon)

+ Dawn Abbot (Blue Lantern Coffee)

« Randee Mccollum (Effies Burgers)

« Jennifer Holley (Well Connected Electric)

« Brenda Barnes (Business Connections by Brenda Barnes)
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Team Roles
* Design « Urban * Landscape * Public
- Project Design Architecture Engagement
Management » Public * Public
« Public Engagement Engagement
Engagement
relmagme
I 5 cviston

* Project Vision
* Project Overview, Schedule & Public Engagement

* Urban Design & Streetscape
* Streets, Intersections, and Ped/Bike Connectivity

relmagme
Downtown Lewiston
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reimagine
Downtown Lewiston

Master Planning

G.O. Bond Election

* Passing G.O. allows
2026 Construction

« Existing City Revenue Funds Debt
Service (i.e. no new taxes)

2010 LC Wayfinding Plan

2011 Downtown Circulation Plan
2019 Downtown Master Plan

2023 Downtown Infrastructure Stud)

e

Construction

Final Design

+ Producing Construction
Documents

+ Balance Construction Cost vs
Business Impact

Project Overview

Economic
Development

Downtown Lewiston

Summer Eal Spring
Pre a 77\
{2027\ 2027-
2024 2024 2025 2025 02 2026 @2& 7
\&94% 2077 0
Concept Design Prellmmary Bidding Activation
Design
* 10% Design Level Opportunity for minor design * Infrastructure improvements are needed
« Firm Streetscape Elements changes « Activation is necessary
* Preliminary Infrastructure Critical construction sequencing
« Opinions of Cost discussions
reima g ine

6/27/2024



Concept Design Process & Schedule

« June 3,2024 - City Council Meeting #1

« June 25,2024 - Steering Committee Mtg #1

« June-July 2024 - Property/Business Owner Interviews
« July 30,2024 - Business/Property Owner Mtg #1

+ August 12, 2024 - City Council Meeting

« Refine Concepts

« August 20, 2024 - Steering Committee Mtg #2 -
+ Sept. 10,2024 - Business/Property Owner Mtg #2
October 1, 2024 - General Public Meeting #1

« Refine Concepts and Estimate Costs

50% Concept
Development

* October 14,2024 - City Council Presentation #3
* October 22, 2024 - Steering Committee #3
* October 24, 2024 - General Public Meeting #2—

« Finalize Concepts and Estimated Costs

« November 24, 2024 - City Council Presentation #4

100% Concept Development + May 2025 - General Obligation Bond Election

Public Engagement Overview
Objective: Provide a consistently accurate narrative.

&M i

Broad Public

Booths at community events

Subject-specific community workshops

Project website, custom social media, eNewsletter
Explanatory videos tied to digital surveys

Y VVYVY

0e®
Tan

Targeted Engagement Results

v' Accurate community
understanding of project

Steering Committee
Stakeholder outreach
Policy issue workshops

Y V VY

v' Stakeholders participate in
the process

v' Understanding of

> Storybook community’s support for
documenting process next steps
> Council presentations Methodology compliant

with potential funding
sources

10
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Steering Committee Charge

mall Mobilize property and business owners to engage in the process.

& Advise on public engagement and help amplify the message.

v/ Provide project and funding priority recommendations to Council

rei mag| ne
Downtown Lewiston

__;_._...-'-End WIth a successful bond
'TMotlvate the public by glvmg therrf&vhat 4,' valu

Develfap,ﬁ process that get at what peop’fgiwa{ t
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Lewiston Main Street /ssues & Opportunities

1. Existing large street trees (in Historic District)
2. Outdated pedestrian amenities
3. Change in general, loss of community character
4. Parking (as a perceived issue)
5. Safe crossings
6. Need for more destinations to draw people downtown
7. Impacts to businesses during construction closures
19
Streetscapes
Community Character: ‘not too fancy’, traditional, are large mature existing trees part of the community
character?
Core Pedestrian Elements
e Street Trees (existing or new)
¢ Silva Cells (if tree grates or small planting areas and desire for larger trees)
¢ Ornamental Pole Mounted Pedestrian Lights (valued accessory or unnecessary? Dark sky
compliant)
¢ Hanging Flowering Baskets and Banners (operations and maintenance ability)
¢ Wayfinding & Signage (analog, digital or mix? Historic DT vs not)
¢ Sidewalk Paving: 11.5’-15.5’ (CIP Concrete, Precast Pavers, or both)
e Café Seating Area (6’-10’)
¢ Benches (Seatwalls, Benches or both?)
¢ Bike Racks (quantity and location based on volume of bikers)
e Trash & Recycle Receptacles (Is there sorting and recycling?)
¢ Art Elements (integrated, know what not to do based on past Lewiston Art installations)
¢ History/Interpretive Elements
¢ Planters?
e Bioretention?
¢ Understory planting/pollinators or tree grates and pots?
¢ Bus Shelters?
20

6/27/2024
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Alternative 2
“Street Trees of Downtown Lewiston”

Figure 4: A map depicting the four
trees that would be removed under
this alternative. These four trees
have significant defects and/or a
history of past failures. Selected trees
are highlighted in turguoise.

25

Alternative 2
“Street Trees of Downtown Lewiston”

Figure 5: A map depicting 24 mature
pear trees that are in need of pruning
to improve street and/or sidewalk
clearance, improve structure, or
reduce conflicts with buildings. 16
trees without major issues would
receive no treatment, Selected trees
are highlighted in turquoise.

26
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distribution pipe &

evapotranspiration

under drain
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TRADITIONAL

CONTEMPORARY

37
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Arts and History Themes

Nez Perce Tribes Lewis and Clark Idaho’s Seaport

SPALDING

Hational Lolo Pass
oeical P

Canoe Visitor Center

i and Clark
il 51ate Park

APAM

Gold Rush Industry Recreation

Festivals and Events

Farming, Ranching,
and Orchards

38
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Property and Business Owner Follow Up Survey Results

20
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WHICH FACILITIES MAKE RIDERS FEEL SAFER?

51% - 56%

Shared-Use  Side Path Separated Buffered Bike Bike Lane Shoulder  Shared
Path Bike Lane Lane Lane

41

2020 Transpo Plan Proposed Bike Route w Sharrows and Signs
== 2020 Transpo Plan Connection Oppurtunities
== 2019 D Master Proposed Ped Imp
== 2016 LCVMPO Proposed Shared Lane
~ 2016 LOVMPO Proposed Uphil Bike Lane w Downhill Shared Lane
== 2016 LOVMPO Proposed Bike Boulevard
@ 2020 Transpo Plan Proposed Enhanced Crossings
W Parks

21
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Thank You.
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CITY OF LEWISTON

MAIN STREET CORRIDOR IMPROVEMENTS
Business and Property Owner Meeting

Julys 30 20

|

Main Street Corridor
Project Limits 000
ARPA Water

Project

i s:‘ ,;‘:.'..'.-% T

p..nall -I.... F?% uy

it

9/3/2024



9/3/2024

Team Introduction and Roles

- Design - Urban Design - Landscape - Public

- Project - Public Architecture Engagement
Management Engagement - Public

- Public Engagement
Engagement

rei magme
Downtown Lewiston

Meeting Purpose

* Describe where we are headed
» Show you some ideas
* Answer your questions

 Get your input

rei magme
Downtown Lewiston
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Clearwater River

|
{

i
i

Main Street Corridor
Project Limits 000

Project Overview

'

; Final Design .
Master Planning G.0. Bond Election Construction Economic
« Passing G.O. allows « Producing Construction Development
L 2026 Construction Documents

+ 2010LC Wayfmdlng Plaq « Existing City Revenue Funds Debt « Balance Construction Cost vs

* 2071 Downtown Circulation Plan Service (i.e. no new taxes) Business Impact

* 2019 Downtown Master Plan e

* 2023 Downtown Infrastructure Study .

Summer Spring

Pre Fall 2027-

RS TR ——" - 1 Prelimi Biddin L
. relimina iddi

Concept Design iminary 9 Activation
o= Design
1
: We are | [ « 10% Design Level «  Opportunity for minor design * Infrastructure improvements are needed
1 here : «  Firm Streetscape Elements changes * Activation is necessary
| I * Preliminary Infrastructure « Critical construction sequencing

« Opinions of Cost discussions

O

reimagine
Downtown Lewiston
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Concept Design Process & Schedule

« June 3,2024 - City Council Meeting #1

« June 25,2024 - Steering Committee Mtg #1

« June-July 2024 - Property/Business Owner Interviews
« July 30,2024 - Business/Property Owner Mtg #1

+ August 12, 2024 - City Council Meeting

« Refine Concepts

F- m (‘ « August 20, 2024 - Steering Committee Mtg #2 -
T‘.I.J + Sept.10,2024 - General Public Meeting #1

* October 1,2024 - Business/Property Owner Mtg #2

« Refine Concepts and Estimate Costs

50% Concept
Development

* October 14,2024 - City Council Presentation #3
+ October 22, 2024 - Steering Committee #3
+ October 24, 2024 - General Public Meeting #2—

« Finalize Concepts and Estimated Costs

« November 24, 2024 - City Council Presentation #4

100% Concept Development + May 2025 - General Obligation Bond Election

KhLLEHk

2021 Water Systam ity of Lawistony " e
Design Guidelines
Facdlity Planning S ¥ '
Y. fur the Lewiston West End
I ook ot Mol Historle District

G

’.& Lewiston-Clarkston .’& Lewiston-Clarkston
i Wayfinding Plan A Downtown Circulation Plan

Previous Plans

DRAST REPONT .

Dechmber 3310




Project Overview

5 Activation
¢ Business use of
- sidewalks for dining
4 Construction and sales
«  Community use of
Contractor public spaces
. > coordination
3 Final Design « Business access
coordination
« Stakeholder * Traffic management
- engagement on final
2 Fundmg design decisions
- * Final design

development and

« General Obligation
approval

Bond * Bid process
.+ Grants management
. * Public engagement on .

Plannlng design objectives Local Improvement
Comp|ete « Design alternatives District

analysis

* Cost Estimates for
Funding
WELCH COMER\Y, 9

Engagement Stations

What Makes Community . .
Downtown Special Transportation Construction Impact

- Contact Info - Draws - Culture - Main St. .
- Timeline - Destinations . - DSt
, - History .
- Project Area - Street Trees . Pedestrians
+ Your Ideas - Art .

- Bicycles

reimagine
Downtown Lewiston
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Downtown Destination

What Makes Downtown Special?

Which inspirational Downtown streetscape best represents your vision for the
reconstruction of Main Street?
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Hodke s Feceshion Non-Motorized Connectivity

Transportation

A

[

Construction

Construction Impact

14
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WELCOME

reima . Iine Business and Property Owner
Meeting #1

DOWNTOWN July 30, 2024 | 4pm-bpm
I_ e W | S t O n Lewiston Library | 411 D St, Lewiston

Meeting Purpose

- Describe where we are headed
- Show you some ideas

- Answer your questions

- (et your Input

Follow us on
Social Media

@reimagineDTLewiston

Take the online survey by
using the QR code below

O

s

'nn.l
EI&-':-‘

Project Website
reimagineDTLewiston.org

Sign up for newsletters
and send guestions to
info@reimagineDTLewiston.org

relmaglne
Downtown Lewiston

rebuild. restore. rehabilitate. revitalize. repair. revive.




We are engaging with property and business owners
to define the unique character of Downtown Lewiston.
Help shape the future design and atmosphere of
Downtown streets.

Downtown Character

Main Street Streetscape

Which inspirational Downtown streetscape best represents your vision for the
reconstruction of Main Street?

TRADITIONAL CONTEMPORARY
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What streetscape elements are you looking for to create a vibrant Main Street?
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renew. rebuild. restore. rehabllitate. revitalize. repair. revive.



Downtown destinations are important as they attract
people and serve as a hub for social, economic, and
cultural activities. Share your ideas on what types of

destinations you would love to see downtown.

Downtown Destinations

What draws you to Downtown Lewiston?
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Downtown Shops and Restaurants Downtown Events Indoor and Qutdoor PuEljc Spaces

What destinations have you enjoyed in other cities?
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lce Age Hoods Playground, Riverfront Pearl Street, Boulder, CO
Spokane, WA

What are your ideas for destinations in Downtown Lewiston?
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ART WALK
FOOD TRUCKS

LUNCH IN THE PARK
HAPPY HOUR/LAWN

NIGHT MARKET
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GROUP EXCERCISE
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STRATEGY FOR
PLACEMAKING TE)E('ESWPCES INFRASTRUCTURE THE FUTURE

The existing trees in Downtown |. Flowering Pear Tree Throughout the design and The goal Is to develop a
enliven Main Street by offering , construction process, there will successful and adaptive
shade, enhancing Its historic 2. Linden Tree be utility and existing street tree approach to managing existing
character, and complementing 3. Maple Tree conflicts to resolve in the on and future street trees. An
the buildings. Main Street. arborist report will assess the
4. Tulip Tree long-term health of existing trees

and provide guidance on how to
successtully infill with new trees.

Pros:

-Shade/heat reduction
-Placemaking

-Unifies streetscape

-Historic value

Cons:
-Takes up space
-Longevity

-Utllity and construction planning
around trees
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Existing Main Street Trees

Pros:

-Flexibility of placement of
new utilities and streetscape
elements

-Tree selection
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-Ease of construction

Cons:

-EXpensive

-10-20 years to reach maturity
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-Significantly less shade/heat
gain reduction
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Incorporating art and history themes into the design of Downtown Lewiston
can help create a cohesive and meaningful streetscape that resonates with
the community’s heritage. Acknowledging history is crucial for designing

a future that respects and celebrates Lewiston’s roots, ensuring that new
developments align with the city’s identity now and for years to come.
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FARMING, RANCHING INDUSTRY
AND ORCHARDS
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We understand construction
will be difficult. We'll do our
best to keep business access
open as much as possible. Let
us know your specific concerns.
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Pedestrian access to business front doors will always be available, except for when work is
required directly in front of each door.
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Main Street will be closed to vehicular traffic for the majority
or all of the construction duration.

Follow on Social Media
@reimagineD T Lewiston
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